
 

Dear Current or Future Business Owner,  

I am writing to you on behalf of Startup425 (startup425.org), an alliance of five Eastside cities 

(Bellevue, Issaquah, Kirkland, Redmond, and Renton) dedicated to providing education, training, 

networking, and support to entrepreneurs and small business owners and managers.  

Startup425 has partnered with Bellevue College’s Tombolo Institute to offer the Startup425 Innovation 

Lab, an intensive, seven-week program designed to help business owners acquire new knowledge and 

adapt to the changed economic environment created by the COVID-19 pandemic.  

It consists of seven weekly modules delivered virtually using a videoconferencing platform, required 

homework, and peer to peer interaction. The program also has a customized approach that is designed 

to meet the unique needs of the cohort of participating businesses by conducting a comprehensive 

assessment of the pain points that each is experiencing. The course instructor, Professor Leslie Lum, 

has over twenty years of experience at Bellevue College and is a published author of Multicultural 

Marketing and Business Consulting, one of whose co-authors includes UW Foster School’s Michael 

Verchot. She will be assisted by a group of local expert business advisors and mentors who will be 

available to provide their insights and expertise and connections to the Eastside business ecosystem.  

This exciting new program is the first of its kind on the Eastside and will begin on October 1, 2020 and 

end on November 12, 2020. The topics covered are: 

• Becoming an Entrepreneur 

• Customer Journey 

• Product, Promotion, Channel, and Price 

• Legal, Source of Capital, Strategy & Metrics 

• Value Analysis 

• Accounting & Finance 

• Recruiting & Retaining Teams, Leadership 

 

Startup425 is pleased to underwrite the full cost of the program; there will be no tuition or fees charged 

to participating businesses. Space is limited and admission is selective. Applications will be accepted 

through September 25, 2020. Click here to view an informational video. Click here to apply.  

    

I am confident that the Innovation Lab participants will gain valuable tools and techniques to help them 

achieve greater business success. I encourage you to apply to be part of the Startup425 Innovation 

Lab’s inaugural class! 

 

Sincerely,  

 

 
 

Ellen Miller-Wolfe on behalf of the City of Kirkland, Administrator of Startup425 

info@startup425.org 

Innovation Lab 
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https://www.youtube.com/watch?v=Xe5-U1-1_38&feature=youtu.be
https://www.tomboloinstitute.com/courses/uncategorized/innovation-lab/

